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Statement from Garden City Public Schools Board of Education Regarding Deferring the 
School Start Time Decision 
 
 After significant research, consideration, and deliberation, the Board of Education has opted to 
defer making any decision on changing the high school starting time, and all its attendant issues, for at 
least 12 months. 
 The Board would like to recognize the many staff members, students, and parents who 
dedicated hundreds of hours and a sustained effort over the past two-and-a-half years to examine the 
feasibility and collateral impact of any change to the high school starting time. This was a monumental 
effort, and the Board is deeply grateful. Thank you.    
 Consideration of changing start times for the high school began in the 2015-2016 school year. 
New medical research made it clear: teenagers’ circadian rhythms shifted up to two hours after puberty 
making it difficult for teens to fall asleep before 11 p.m. and wake before 8 a.m. Experts from the 
American Academy of Pediatrics and sleep specialists across the country began advising school districts 
to more closely align school start times with teenagers’ natural bio-rhythms.  
 The high school Site-Based Team (SBT), a team made up of school administrators, teachers, 
students, and parents, studied the issue and presented their findings to the Board at the June 14, 2016 
Board Meeting. The SBT recommended that further study be conducted into the feasibility of a high 
school start time change.  
 The Board charged then Superintendent Dr. Feirsen with forming a School Start Time Committee 
in the 2016-2017 school year. The Committee was tasked with gathering further research, creating a 
parent, student, and staff survey to gather input from the community, holding a Community Forum, 
communicating with parents and the community by sharing information online and in the local news 
(the web page is still active), and culminating in a presentation of findings and recommendations to the 
Board at the May 16, 2017 Regular Meeting.  
 Over the course of the 2016-2017 school year, the School Start Time Committee worked within 
the parameters outlined by the public survey results: presenting options that would require little or no 
additional cost to the district while moving back the start time for high school students.  
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 The Committee considered four options, each with its own advantages, disadvantages, and 
associated costs. Option 4 kept everything the same; Option 3 was ruled out as too costly; Options 1 & 2 
involved flipping the high school and middle school start times, with two possibilities for changing the 
length of the kindergarten school day to maximize use of district buses.  
The Committee chose the option they felt provided the most good for the least cost: Option 1- flipping 
the high school and middle school start times. Still, Option 1 was not ideal, as it: 
 

1. Involved some cost for large group supervision at the middle school; 

2. Did not take into account that a portion of the middle school student body are teenagers and 

therefore experience the same sleep rhythm changes;  

3. Created a coverage gap at the middle school of approximately 40 minutes between the end of 

the academic day and the start of the athletic program; and 

4. Would require changing kindergarten start times from 8:30 a.m. – 2:20 p.m. to 9:15 a.m. to 3:05 

p.m. because our buses are limited in number. Our primary parents, particularly working 

parents, made it clear in our survey and at our Community Forum that they did not support 

changing to a later kindergarten start time. 

 The Board subsequently charged Central Administration to more fully inform the Board about 
the financial impact and programmatic issues the switch to Option 2 would entail.  
 In a presentation to the Board at the September 6th Work Session, Interim Superintendent Dr. 
Groveman addressed the concerns of Options 1 and 2: a schedule at the middle school that would leave 
a 40-minute gap between the end of the academic day and the start of the athletic program (Options 1 
and 2), extension of the kindergarten day to coincide with first grade (Option 2 only), and the fiscal 
impact of both Options 1 and 2. He estimated the cost of additional staffing and transportation with 
these options ranging from $325,000 (Option 1) to $555,000 (Option 2).  Dr. Groveman expressed deep 
concern about implementing any time change given the impact to the Middle School, the District’s tax 
cap constraints, and without broader consideration of the budgetary impact of the unprecedented 
enrollment increases the district experienced at the start of the current school year.  
 After considering all points, at the October 11th Board Work Session, the Board unanimously 
agreed that it would be prudent to defer action on this matter for at least 12 months for two strong 
reasons: 
 

1. Given the coverage gap at the middle school and estimated costs of Options 1 and 2, the Board 

would like the time to consider keeping the current middle school start time, while moving the 

high school to a later time concurrent or nearly concurrent with middle school start time.  

Ideally, this would benefit our high school students without interfering with a successful middle 

school program.  We requested that Dr. Groveman research the transportation needs and costs 

associated with this option.     

2. The costs associated with proposed school start time changes need to be analyzed in 

conjunction with overall budget projections for next year, which already include an additional 

8.1 FTEs due to increased enrollment, the needs of our special education students and English 

language learners (ENL).  Because Garden City Public Schools experienced a dramatic increase in 

enrollment of 36 additional students at the elementary level this September–- students above-

and-beyond the pre-registered students the district was anticipating and had built staffing for 



into the 2017-2018 budget –- the additional time will provide the opportunity to discern 

whether this was a one year anomaly or a trend. 

 Additionally, considering that the Board is currently seeking a new superintendent for the 2018-
2019 school year, the Board feels that it would be unfair to expect the new superintendent to 
implement a start time plan change into which he/she did not have any input.    
 Moving forward, the Board has charged the Administration with researching the cost and impact 
analysis of implementing the new option of having the high school and middle school start at the same 
or similar time. The deferment of any decision will provide the time needed for researching the 
transportation costs and any other issues that might arise because of the change.     
 The Board of Education’s decision to defer action on this matter for at least 12 months should 
not be misconstrued as discounting the work of our Central Administration, the Start Time Committee, 
our Transportation Department, or the high school Site-Based Team. These dedicated staff members, 
parents, and students spent hundreds of hours diligently researching alternatives to the current school 
start time schedules, have educated the Board and entire school community on an important health 
issue affecting our adolescent students and provided a framework for our future consideration.  
 Our mission and promise to our students and our community continues to be to provide the 
highest quality educational program we can. We value all who have helped the Board make the best 
possible decision on the start time issue at this time. Thank you for your hard work; and we thank the 
community for its input, its patience and support.   
 
  
 

 

 
 
    
 
 
 


